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16th June 2020
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Introduction
Sabita Banerji, CEO of THIRST opened the virtual round table with a note of introduction:• Welcomed participants and thanked them for being part of with other attendees from all over
the world world and from many different parts of the tea industry, standards bodies,
certifiers, legal firms, NGOs and universities.
• A reminder we are living through a defining moment in global history. By considering building
tea back better, the decisions that you make as a result will contribute to the history of the
tea industry.
• Coronavirus has thrown everything we know up in the air – the bad as well as the good. A lot
more bad coming: unemployment, sickness and hunger… …and we’re going to have to work
hard to come through it. But your being here shows that you know we must not lose sight of
the bigger picture. That you know that we can make sure some good comes out of the
nightmare as well.
• Future generations will judge us by what we decide to do in light of this pandemic.
• Seize this opportunity to learn from some incredible people from different parts of the tea
world who are doing things differently. Let’s take a fresh look at what we’ve been doing – and
rethink our systems… …practices… …attitudes …priorities and work together to make the tea
industry better for everyone in it and for the planet.
• Historically it hasn’t been easy for different segments of the tea industry to work together. But
this isn’t a time for mistrust and defensiveness - it’s a time for empathy, for honesty and for
being constructive.
• Will today’s young people on tea farms and estates look back in the future and thank us for
the decisions we make now? Will our decisions help them have better lives, better education,
more choices, more prospects than their parents and grandparents? Will young people
everywhere choose tea over other drinks not just because it tastes good and has health-giving
properties, but because it is known for its high standards in human rights, decent livelihoods
and care for the environment?
• We will hear from three sets of presenters with time for discussion and to answer some of
your questions.
• Attendees invited to vote on the topics to explore in more depth to inform your planning.
THIRST will organise these topical discussion sessions over the coming months.
• Thanks to the Ethical Tea Partnership for the support they’ve provided in organising this
roundtable, to the note takers and the biggest thank you to the presenters for inspiring and
informing us and to the discussants who will guide the conversations.

1. Social Dialogue Working for Women
Speaker: Lingalireni Mihowa, Country Director, Oxfam Malawi and Malawi 2020 Tea
revitalisation programme https://www.malawitea2020.com/
[See Annex 1 for slides]
Lingalireni presents a case study building trade union gender capacity as part of Oxfam, with support
from Rainforest Alliance, IDH, Ethical Tea Partnership and the Tea Association of Malawi’s work
building the voice of women worker’s in the tea sector in Malawi:
•

Supporting the Plantation and Agriculture Worker’s Union in trainings on the area of gender.
The approach to addressing gender issues in tea plantations in Malawi includes leadership
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•

•
•
•

•
•
•

•

training for Plantation Workers Union which has around 50% male and 50% female
representation. Brings the issues of women’s leadership into different aspects of the union.
In Malawi tea plantations there have been issues to do with sexual harassment. Use of power
to abuse women working there. This has become an area of focus in the anti- sexual
harassment training provided to estate workers is also addressed through information and
communication materials which are displayed in the 150 divisions in the programme.
Also provide women’s labour rights training through the union and look for ways to
strengthen the women’s committee for the estates the programme works with.
A lot has happened, a lot has been done but more is needed A target for leadership
representation of 30% women has been set but at the moment it is around 7%.
Some results on these interventions have been identified, however, gender issue changes take
a long time due to socio-cultural norms. International women’s days celebrations are a focus
for engagement and form a spike in terms of interventions to influence prevailing sociocultural norms within estates.
Launch of the tea sector ‘gender policy’. That policy deals with ways estates can
institutionalise issues of gender.
Launch of the annual gender learning and sustainability symposium.
Women’s committee(s) are being created women from these committees are getting visibility.
Anecdotal evidence shows a reduction in gender based violence and the work of sensitisation.
People are being put on ‘safe check’. Women are being able to claim their rights in respect of
payment, working environment and in respect of reporting cases.
The sector is waking up to the fact that it can’t be business as usual – women’s rights need to
be respected. There has been great change but more needs to be done to ensure zero
tolerance of gender based violence and harassment in the workplace.

Speaker: Vellusamy Weerasingham - Sri Lankan plantation sector gender equality specialist
https://www.globalfundforwomen.org/young-womens-leadership-in-red-flag-womens-movement-srilanka/
•

•

•

•

•

The plantation sector in Sri Lanka is 200 years old. Most workers on plantations are of Indian
Tamil minority origin. World Bank conducted a study in 1997 on plantations reform. Study
said you need participatory management, family plucking, family ownership. This was
resisted.
However, Weerasingham, as part of CARE was involved in a programme that focused on
participatory management implementation. 26 companies agreed to pilot participatory
management, and the management of the plantations at the time was male dominated and
hierarchical, so a challenging. spent time with managers as well as the Union.
Initially efforts started with workers who were reluctant to sit with workers, training them in
communication, in conflict management and in problem solving: brought them in to sit with
managers and to join in the management of social issues, productivity and worker issues.
Managers then felt the workers involved in participatory management helped them to solve
problems of conflict and violence, so participatory management was increasingly accepted,
however it was also male dominated..
Then sought to increase participation of women in decision making process. Initially women
displayed reluctance and so did men, believing that if women come into decision making the
men would lose power
Began liaising with men to show how important women are, as the main workers are for the
plantation and with their knowledge of planting and production as well as worker issues. For
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around 4-5 years we stayed there. If you stay outside as an outside trainer they will not listen
as much so we recruited people to facilitate discussion between workers and management.
Started a participatory team, then a community development forum. Mostly women are the
ones influencing how to increase, for example, quality, price and management are happy to
listen and appreciate their contribution.
A particular example is what women have achieved in the postal system which was run by the
plantation company. The plantations didn’t get mail. Then with a new government and with
lobbying, and in 2005 they introduced a postal system in the plantation sector, as a result of
women mobilising the work force.
Largely the union is male dominated, with roles passed down from father to son; not
democratic and the unions are very powerful. In the Red Flag Union the role of gender
secretary was introduced. This has seen more worker and women’s representation and
participation in the union and a women’s fund and for the first time women are represented
in that union. Now they are in discussions with the Government workers on issues such
domestic worker rights as occupational health and safety, wage increases and women
leadership is being seen in Sri Lanka.
Influence on the government is being recognised. Now there is a 25% quota for women in
local government, So now women are in the local government.
The ongoing challenge is the fear men have that they will lose power if women increase
power.

Speaker: Alistair Smith, International Co-ordinator, Banana Link.
Bananalink is a civil society organisation that advocates for fair and equitable production and trade in
bananas and pineapples based on environmental, social and economic sustainability.
https://www.bananalink.org.uk/
Alistair discusses the Banana sector because there are some interesting trade union experiences from
a women’s empower point of view. A key theme is the need to educate male workers on gender issues
and empowering women. In last 20 years, there has been an increase in women’s empowerment in
social dialogue in multi-stakeholder discussions and leadership can be genuinely constructive and
engaging. 3 examples drawn from Banana exporting communities in
o
o
o

South America
West and Central Africa
Central America

•

Columbia:- the work force in this industry is around 5-7% female in banana plantations with
one of the strongest Banana Trade Unions in the world. Here the Trade Union (a male
dominated and single trade union) in a community on the Caribbean coast had been
campaigning for over a decade to raise awareness with employers including through the
association on increasing the number of women in the work force, particularly in an area with
large numbers of single women (in part due to civil war). In this case the union managed to
negotiate clauses in collective bargaining agreements to increase the number of women in the
workforce.
One of the leading companies subsequently signed a framework agreement with the Trade
Union and that company has been in the process of doubling the number of women in its work
force to around 15% in the last six months - with all the training and integration that involved.

•
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In the Volta region of Ghana and in South West of Cameroon (where plantations are currently
shut down due to civil unrest) work has been around Trade Union education on issues around
self-esteem, empowerment training, negotiation training, collective bargaining training. As a
result of 2-3 years’ work women stood for staff delegate roles in internal elections and took up
leadership roles, proving to be better representatives than men.
There is also the multiplier effect that women specific training leads to greater empowerment
of and participation by women in the workforce. This leads to benefits that are also felt by
men – many men have said they felt women gave better representation than men had done.
In Ghana – work with a large multinational has focussed on removing obstacles to work for
women. Almost all newly hired workers in the last two years in the organic part of that
business are women.
Among packhouse workers in Honduras, trying to influence the male dominated banana trade
union movement. The largest two trade unions are now women both women-led and work to
feminise the TU movement across Latin America is now institutionalised in many of the unions
affiliated to the regional workers’ coordinating body, COLSIBA:
http://www.colsiba.org/?cat=13
As a result of this Latin American trade union example, the multi-stakeholder World Banana
Forum now has a gender equity conference before its main global conferences to address
women’s issues, as COLSIBA has done for the last 25 years:
https://www.bananalink.org.uk/gender-equity/women-in-the-banana-trade

Discussion led by: Dr Maggie Opondo Senior Lecturer and Researcher at University of Nairobi
Q ‘What can be done to encourage worker management dialogue and what does it look like?’
A (Dr Maggie Opondo responded):•

•

•

One way to address this is through sensitisation and training, for example the ETI supervisor
training manual rolled out in the tea industry encouraging more worker management forums.
The other way is in having gender committees.
Training is often one off and not specific to the tea sector and that is problematic. It can not
be a one off, waiting for a project and funding and then goes dead. A good example is a DFID
funded initiative, trying to bring social upgrading in the horticulture sector piloted in Kenya
and South Africa where they were able to ensure that the Kenya Flower Council to made that
training part of their programme.
Needs to be built in to business models and practices of those in the value chain.

Sabita Banerji highlighted that some of the ETI training in South Africa in the grape and fruit sector
was very effective at helping people to see each other as human beings rather than looking at status in
the work place and resulted in a lot of discussion afterwards about respecting each other. Training
needs to be something that is sustained and addressed at every perspective.

2. Sustainable Business Models
Speaker: Indroneel Goho, Chief Executive Officer of Ambootia Tea (Darjeeling Organic Tea
Estates Pvt Ltd).
•

Ambootia has a conventional governance model but has adopted Fairtrade, organic and
biodynamic principles and believes in consultation with workers and investment in their
5
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•

education with 4% of the profits of the company to be ploughed back for development of the
soil, social upliftment and environment in our tea estates . http://www.ambootia.in/
Indroneel introduces himself and shares his experiences in the industry as CEO of Ambootia.
He first encountered the tea industry in 1991 as part of auditor. On his return to it in 2018 as a
professional CEO he saw little change in terms of practices and models. Production methods
had not changed for 100 years. Many changes Indroneel brought in were operational such as
and automation, phased readings system. He also began to have meetings with workers.
Having said that there are challenges, including with the Covid-19 Pandemic. Working on a
programme of audio visual training for workers. Indroneel stressed a need to see a mindset
change and for the industry to develop a professional approach to working, leaving its colonial
mindset behind.
Ambootia have 65,000 people who live in its tea gardens so the social concept is very
important, and Indroneel emphasised it needs to be social first and then make profits and
then look at sharing profits with people. Ambootia has good support from its investors,
particularly like-minded foreign investors which helps to lead the change and advice from
likeminded people.

Speaker: Binita Rai member of Mineral Springs Co-operative, Darjeeling, India with Sailesh
Sharma, DLR Prerna, translating:
•

•

•
•
•

Binita Rai shares information on the Mineral Springs Co-operative: a tea plantation that had
been closed in the 1950s but is now a tea collective. She addressed its organizational
structure, how it operates, the various training services it provides and how it identifies itself.
The co-operative has 11 hamlets. Every hamlet has a selection process to find a
representative and it is mandatory to have a woman representative for each hamlet.
Mineral Springs covers 279.79 hectares of organic plantation and has various committees that
oversee different components of the co-operative, including the wellbeing of the women
workers, the control of tea quality and transportation of tea.
It is a democratic organization, with five representatives for each hamlet that serve two-year
terms.
Mineral Springs also has income generation schemes for the same amount, an amount which
the board discerns
Mineral Springs has engaged in diversification and workers now also grow spices. There is
agroforestry and an animal system in every household and care for agrobiodiversity.

Speaker: Vickey Dumey Rai, Office Secretary of Mineral Spring Sanjukta Vikash Sanstha,
Darjeeling, India
•

•

Vickey shared further that Mineral Springs is the first fair trade and organic model in its region.
There are different umbrella organisations with in the society, such as a organic committee, a
premium committee and a women’s group that look at women’s issues, along with
committees that look after the tea quality and transportation. The amount received from
green tea leaf sales is allocated for different activities and each hamlet has its own collectors
so they can have their own income generation initiatives.
Mineral Springs’ training centre offers organic farming training and nutrition courses for
mountain crops.

Speaker: Geoffrey Chepkwony, Outgrower Manager, Finlay’s, Kenya
Due to technical problems, Mr Chepkwony was unable to join the roundtable meeting. However, he
has kindly provided notes on the Fintea Growers Cooperative Union. [See Annex 2]
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Discussion led by Erinch Sahan Chief Executive of the World Fair Trade Organisation
•

•

•

•

•

•
•

Erinch Sahan reflects on how innovating ownership models have impact on social issues -with
ownership models enabling the enterprise to focus on social issues. These models are
commercially viable but not profit maximising models.
This innovation of ownership model can be applied at different stages of the supply chain. The
examples heard from Mineral Springs demonstrate the innovation happening at the
production stage with its multiple committees and democratic nature.
Erinch Sahan addresses a question on whether these models can emphasizes the need to
apply similar changes further up the supply chain, seeing as many co-operative and mission
business models focus primarily on the production end where the value is lower
Some incentives to make this kind of innovation further along the supply chain (eg by brands
and retailers) are the reduction of reputational risk and a brand emphasis on social
sustainability issues
Refers to a fair-trade company, in Germany that is whole-sale, multi-stakeholder owned
enterprise called El Puente with workers owning a share of the business. It has proven
incredibly commercially resilient. With businesses like this, more value is distributed.
Mission-led enterprises, like 10,000 Villages, reinvest profits or the majority of their profits
into social impact programmes
It is more ambitious if innovations are made higher value, further up along the supply chain.

3. Sustainable Purchasing Practices
Speaker: Kathrin Gassert, Head of Business Development & Communication, Teekampagne
•

•
•
•

•

•

•
•

Teekampagne does business differently. Inspired by the idea of creating a business model that
creates a win-win situation, an economics professor founded Teekampagne in 1985.
Ultimately it was an innovation in approach and not product that resulted in the business. The
approach ensures the producer gets a good price and the consumer gets a good product.
Teekampagne led the way in disclosing pest residue analysis on packaging which encouraged
the producers to switch to organic farming.
Teekampagne reduces labelling and packaging costs, while saving resources in the way it
handles the product and through encouraging consumers to buy in bulk.
As part of the concern for environment sustainability, Teekampagne has a reforestation
project in Darjeeling, where they source the tea from and where Teekampagne feels
responsible. Landslides too are a big problem in Darjeeling which reforestation can address,
working with WWF India.
To create social impact, Teekampagne makes long-term commitments to suppliers like
Ambootia. Such suppliers need to uphold certain social standards, as reflected by holding a
Naturland or Fairtrade certification.
Teekampagne serves as a model to address certain problems and so, for example
Teekampagne has a partnership with the Tea Board of India which reflects transparency on
the content of Darjeeling Tea.
There is a need to disclose what is bought and what is sold. Transparency is very important,
and critical to the improvement of the tea sector.
Teekampagne has a database storing all documents involved with the tea supply chain, and it
is available to customers via the lot number on its packaging. This is not common in the tea
industry.
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•

Teekampagne discloses what the retail price covers. This gives the consumer the security in
knowing that the tea company is paying the producer a fair price, ultimately the tea pluckers
get their share and that Teekampagne is operating on a 5% profit margin.
This model could be applied more widely and address many problems to address issues
discussed today.

Speaker: Simon Hotchkins Taylor’s of Harrogate.
Simon was unable to join the roundtable but submitted the following slide on the company’s
commitment to its suppliers in light of Covid-19.

For more information, please visit:
https://www.bettysandtaylors.co.uk/wp-content/uploads/2020/05/Our-Covid-19-Supply-ChainCommitments-30-April-2020.pdf

Speakers: Will Battle, Senior sustainable procurement advisor IDH
and Judith Fraats, Sr Program Manager, IDH on their sustainable procurement kit.
[See Annex 3 for slides]
•

•
•

The Sustainable Procurement Kit is part of IDH’s work on living wage. IDH has a roadmap
which identifies five key steps to measure and close living wage gaps. The roadmap features
interventions on how to close the living wage gap. This works best through a supply chain
approach, either sector wide or company specific. Different interventions can be proposed
and implemented both at supplier / producer level and at the buyer side. The Sustainable
Procurement Kit zooms into what can be done at the buyer’s side in terms of sustainable
procurement practices and helps to achieve greater transparency.
Sustainable procurement kit is on the IDH website.
The sustainable procurement kit includes an excel based model which comes out of work done
in Malawi. There are a number of tabs in the model are designed to be usable for any
commodity, as the principles remain the same (i.e., one needs to populate it with sustainable
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•

production costs, prevailing wage details. margin details for producers, etc. and one enters a
proposed volume and contract price). The model can be used to assess the degree to which
the price paid for a particular product enables the payment of a living wage at the supplier
level.
Will cautioned that it can be dangerous to have the ambition of bridging the gap in one step
without reviewing what the consequences could be, hence the model provides for different
percentage-wise ambition levels for the gap to be bridged towards living wage.
Other methods of sustainable procurement and impacting the ability to pay living wage: longterm relationships between buyer and producer that extend for multiple seasons/years and
the ability to encourage producers to make a premium product and a real focus on quality.
The model is key but there are other aspects of sustainable procurement that have an impact.

Discussion led by Sabita Banerji, CEO THIRST
Q: As a retail brand, how do we ensure that tea pluckers are getting their fair share?
A: (Will Battle, Senior sustainable procurement advisor IDH) Deep and enduring relationships with
producers are critical; it will enable you to understand what is happening with the value. It is difficult
to run a profitable tea enterprise. But it is important discuss with the producer how the into the
additional value is passed onto tea workers. You may want to negotiate and agree this during the
contracting phase, put that in a contract and describe how that portion is passed on to tea pluckers.
Q: What role can government play in supporting sustainable business? Is it just the producing
company government or also the buying company government?
A: (Kathrin Gassert) You first need to see what is within your scope to solve the problem.
Governments could maybe encourage sustainable practices by giving incentives bit It would be
difficult to dictate at what price you have to buy.
Teekampagne has taken an active role in working with the Indian government to conduct sustainable
efforts. It is tremendously difficult, however, especially for a complicated product. First, one needs to
solve sustainable problems on one’s own before approaching the government. A business also needs
to inform customers on their buying choices, on the price and how to make responsible decisions.
Supply chain laws to make it fairer, but this would mean an increase in prices and controls – which is
very difficult.

4. Closing remarks
Jenny Costelloe Executive Director of Ethical Tea Partnership (ETP) concludes:
Key takeaways from the event.
•
•

•
•

From Lingalireni Mihowa’s presentation, we learn that more needs to be done to pursue
gender equality. Building women’s voices is pivotal in achieving this
Vellusamy Weerasingham highlighted the work being done with men in the tea sector,
encouraging men to support and help empower women. Doing this requires a change in
attitude throughout the sector
Alistair Smith emphasized the importance of empowering women, as this ultimately
benefits everyone
Indroneel Goho spoke of the balancing act needed between social good and profit in a tea
company. This kind of balancing act means having a changed mindset from the traditional
one seen in the tea sector.
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•
•
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Binita Rai and Sailesh Sharma talk about the holistic approach a plantation can exhibit.
Such an approach can elevate gender equality and improved growing processes as central
concerns. The plantation’s organisational structure and decision-making processes can
also be democratic. They present cases evidencing that business models can be different if
embraced.
Erinch Sahan presses on the importance for business models to be commercially viable but
not profit maximising.
Kathrin Gassert discussed customer engagement in the inclusive, ethical tea industry we
aspire to achieve
On behalf of Taylor’s of Harrogate, Sabita Banerji speaks of Taylor’s COVID-19
commitments
Judith Fraats and Will Battle explained IDH’s Living Wage roadmap for suppliers and
buyers and the need for leadership commitment and transparency

To close the event, Jenny Costelloe references the message Sabita raised in her opening remarks: the
need to learn from one another. There are many interesting approaches represented. We can rethink
the systems and models we use. This is a time for constructive collaboration, not of being critical of
one another. Ethical Tea Partnership implements various programmes, partnerships and innovative
approaches and is looking to expand our engagement with society, government, the private sector and
consumers.
Attendees were encouraged to indicate their preferences for future topics for discussion and focus
and to engage in future events and efforts.

Poll results:
1. Sustainable Purchasing Practices: Simplifying the supply chain and sharing value
more equally
2. Social Dialogue Working for Women: Building trade unions' gender capacity
3. Sustainable Business Models: Small farmer cooperatives and crop diversification
4. Sustainable Purchasing Practices: Using IDH's Sustainable Procurement Kit
5. Social Dialogue Working for Women: Developing and supporting women only trade
unions/branches
6. Social Dialogue Working for Women: Women's committees
7. Sustainable Business Models: Ethical investors and employment practices
8. Other - Email your suggestion to contact@THIRST.international

77%
54%
38%
38%
31%
31%
23%

Notetakers: Caroline Sloan and Madeline Linnell.

10

Annex 1. Oxfam – PAWU
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Annex 2. Notes provided by Geoffrey Chepkwony on Fintea Growers
Cooperative Union
How can small holder tea farmers be more empowered through genuine collective ownership of the
company?
(a) Covid-19 Situation
Below is a brief of the Covid-19 situation in Kenya, and specifically Kericho: •
•
•
•
•
•
•
•

The tea industry in Kenya has not been significantly affected by the pandemic unlike other
sectors of the Kenyan economy which have been adversely affected. These sectors include
tourism, aviation and horticultural industries, among others.
The tea industry, being an essential food service, was also exempted from dawn-to-dusk
curfew imposed by the government to contain the spread of the disease.
No case involving small scale tea farmers has been reported so far either in Kericho or Bomet
Counties where we operate, and we hope the situation remains the same going into the
future.
At the time the farmers converge at the green leaf collection centres to weigh leaf, farmers
keep social distance of over 2 meters, put on face masks and wash their hands before and
after weighing green leaf using water provided at the centres.
The uptake by the small-scale tea farmers of every preventive measure or directive from the
government is high. They have been made aware of the effects of the disease on their ability
to pluck tea on daily basis.
The number of infections reported to-date in Kenya is slightly over 3700 and unfortunately the
country has also lost about 100 people to the pandemic. These are mainly affecting the major
urban and transit areas in Kenya.
Sensitization activities; both by the government and the private sector, including passing
messages of Covid-19 through the local radio stations, social media, short messaging alerts
and posters are aggressively going on within the community.
It is hoped that with sustained and strict adherence to the preventive measures, the spread of
the disease will be gradually contained.

(b) Small Holder Tea Grower Model
Initially we used to have Self Help Groups (SHGs) buying green leaf from farmers and selling it to
multinationals. The model had the following challenges: (1) The source of the green leaf was unclear and as such there was a serious lack of
traceability and chain of custody.
(2) There were challenges on green leaf quality.
(3) The model was exploitative. The SHGs could buy leaf from farmers at very low prices and
as such the tea business was not benefiting the farmers as expected. The SHGs in turn
would sell the leaf to Multinationals reaping abnormal gains at the expense of the
farmers.
(4) The SHGs also perpetuated illegal rampant tea hawking to get leaf to supply to multinationals within our region. It was involving innocent farmers in an unlicensed trade.
JFK eventually stopped the operationality of the model in 2008.
When the above model was abolished, we decided to deal directly with the farmers instead of going
through the “brokers”. We have since then seen tremendous improvement in the livelihoods of smallscale tea farmers we deal with.
(c) Farmer Empowerment
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Tea industry small holder farmers can be more empowered through the following ways; among
others: 1) Lobbying the national and county governments to legislate against exploitation of farmers by
persons who are not tea growers. They are normally called “brokers”.
2) Assist/support farmers to form sustainable Producer Cooperatives
Finlays’ Scenario: ✓ We have over 10,000 individual small-scale farmers who have been organized into five (5)
primary cooperatives under one umbrella Union called Fintea Growers Cooperative Union
Limited. The structure as follows:Fintea Growers Cooperative Union
Primary Cooperatives:Kapkap Cooperative Society Ltd
Chepcheb Cooperative Society Ltd
Chesetekaa Cooperative Society Ltd
Kokchaik Cooperative Society Ltd
Ainamoi Cooperative Society Ltd

James Finlay (Kenya) Ltd
Tea Processor for Small scale
farmers (Cooperatives).

39% of our small-holder tea farmers are women.
✓ It therefore makes it easier to train and empower farmers through the cooperatives.
✓ It is also easier to introduce them to other development partners.
✓ Farmers address their day-to-day issues to the cooperatives who would in turn forward
them to the Union and finally to Finlays if they are not handled at cooperative or Union
level.
✓ We have empowered the cooperatives through several initiatives to ensure growth and
sustainability of the organizations.
The Model has supported Women in the following ways: o

o
o

Participation in the leadership of cooperatives and the Union where they sit as
executive board members. They are also delegates representing members at the
cooperative level.
They have been offered contracts to transport green leaf using their own lorries, thus
having full time transport jobs. (31% are women transporters)
Employment of women at cooperative offices

3) Train Farmers within the cooperatives to comply with Socio-Ethical Certifications such as the
Fairtrade, Rainforest Alliance; etc to ensure that the tea business is conducted ethically from
source to the consumer.
4) Encourage farmers to diversify away from over-reliance on tea as the only source of income.
Finlays’ Scenario:
We are piloting on a few crops to be introduced to farmers as alternative sources of income.
5) Where possible, Farmers be linked up with organizations of goodwill to partner with the
farmers and initiate income generating activities to supplement the income from tea.
6) Limited access to credit facilities slow down advancement of farmers; the available sources are
selective and offer very expensive loans
7) Successful co-operatives provide a platform for training farmers in various aspects and other
members from the community tend to learn faster from the successful farmers around them.
We hope to share many more experiences in the tea business going forward. Thank you for the
opportunity to speak to THIRST Virtual Roundtable and Always Stay Safe!
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Annex 3. IDH – Sustainable Procurement Kit
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Speakers and Discussants

Alistair Smith, International Coordinator at Banana Link
Presenter: Social Dialogue Working for Women
Alistair Smith has been international coordinator of Banana Link, since its
inception in 1996. It was set up to campaign for a fair and sustainable banana
trade. He is also a co-founder of the new World Banana Forum, created in 2009
as a space for governments, researchers and civil society to discuss the various
problems facing the banana sector and work together to find common solutions.

Binita Rai, member of Sanjukta Vikash Cooperative,
Darjeeling
Presenter: Sustainable Business Models
Binita is a member of the board and is the women's representative in the
Sanjukta Vikash cooperative. The cooperative was formed in the 1990’s to
revive a former British tea garden, Mineral Springs and provide an income
for its former workers and their community. Binita is a mother of two and a
teacher at the school in the cooperative as well as a farmer herself. She also serves as a member of the
Welfare Committee which plays a part in deciding where fair trade premiums will be allocated. For more
information see: https://smallfarmersbigchange.coop/tag/mineral-springs/

Erinch Sahan, Chief Executive, World Fair Trade
Organisation
Discussant: Sustainable Business Models
Erinch is the Chief Executive of the World Fair Trade Organization (WFTO).
Established in 1989, WFTO is the global community and verifier of social
enterprises that fully practice Fair Trade. Previously, he spent 7 years at
Oxfam leading campaign and advocacy teams, and founding Oxfam’s Future
of Business Initiative. He has also worked at Procter & Gamble as a market strategy manager, established
a furniture business and worked in Indonesia for Australia's aid programme. Erinch also regularly
lectures on sustainable business at a range of universities and writes extensively on social enterprise
models. Erinch holds an honorary doctorate from Oxford Brookes University and has an academic
background in law and finance.
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Indroneel Goho, CEO, Ambootia Tea, Darjeeling
Presenter: Sustainable Business Models
Since April 2018, Indroneel has been CEO of Ambootia Tea – part of
Darjeeling Organic Tea Estates Ltd - the largest producer of Demeter
certified organic and biodynamic tea in the world for Darjeeling and Assam
Tea. He began his career as a consultant at Ernst and Young and then
worked for many years with IFB Agro Industries Ltd, a leading
processor/exporter of Indian Frozen Seafood, in a variety of roles including VP Corporate Finance and
Commercial, VP Sales and Marketing then CFO and Chief Sales & Marketing Officer, Appliance
Division. From 2015 to 2017 he was Joint Managing Director of the company with leadership
responsibility for the company’s overall strategy development. For more information see:
http://www.ambootia.in/

Jenny Costelloe, Executive Director, Ethical Tea
Partnership
Presenter: Closing remarks
Before joining ETP in April this year, Jenny led the leading the Business and
SDGs portfolio with Wasafiri Consulting, where her clients included the
World Economic Forum and the Global Agribusiness Alliance (a project
within the World Business Council for Sustainable Development). Jenny
began her career in the corporate sector working in corporate communications and went on to focus
on various aspects of the CSR agenda through both her own consultancy work and leadership of notfor-profit programmes in the developing world. She has spent a substantial part of her career living
and working in Southeast Asia, where she was Director at Grow Asia, focusing on multi-stakeholder
partnerships for sustainable and inclusive agriculture.

Judith Fraats, Senior Program Manager, IDH
Presenter: Sustainable Purchasing Practices
Judith Fraats is Senior Program Manager Tea at the Sustainable Trade
Initiative (IDH), whilst focusing on tea now previously she has worked on
initiatives in the cashew and fruit & vegetable sector, and the Grow Africa
partnership. Judith joined IDH in 2012. Prior to IDH she worked with the
Partnerships Resource Centre as a researcher focusing on cross-sector
partnerships for sustainable development and field research at the Royal Netherlands Embassy in
Bogotá, Colombia within the coffee, energy and fruit & vegetable sectors. Judith holds an M with
honors in Global Business & Stakeholder Management from the Rotterdam School of Management
(Erasmus University). For more information see: https://www.idhsustainabletrade.com/sustainableprocurement-kit/

19

Kathrin Gassert, Head of Business Development &
Communications, Teekampagne
Presenter: Sustainable Purchasing Practices
I am working for Teekampagne/Projektwerkstatt GmbH since autumn
2002. For me as a tea lover it's not just a job but a passion to be part of a
company that takes a different business approach. Spending time in
Kolkata, Darjeeling and Assam is the best part of my work as it
continuously enables me to learn more about tea, people and sustainability first hand. It's a great
pleasure for me to share the results of that work with our customers and other stakeholders. When I
took up my business studies at the University of Lueneburg (Leuphana University) I had already
completed my qualification as a hotel management assistant. After a brief stint with a big Swedish
furniture chain I completed my PhD while being a research associate at the chair of Marketing and
Technology Management before looking for a job that combined business with sustainability.
Teekampagne was my first choice and I am grateful ever since that I am part of that great team. For
more information see: https://www.teekampagne.de/

Lingalireni Mihowa, Country Director, Oxfam Malawi
Presenter: Social Dialogue Working for Women
Lingalireni has worked for Oxfam for over 10 years and, prior to the
appointment, she served as deputy country director for Oxfam in Malawi
since 2015 and as interim country director of Oxfam in Papua New Guinea
in 2016. She has also served as a Senior Technical Advisor to
UNFPA/Ministry of Gender and worked for the Malawi government for five
years serving in senior advisory positions in the Office of the President. Lingalireni also served as
Commissioner for Special Law Commission on development of Malawi’s Gender Equality Act, Member
of Civil Society Advisory Member for UN Women in Malawi Office, UNICEF Champion for Keeping Girls
in School and Co-Founder of Young Women Leaders Network in Malawi. For more information see:
https://www.shiftproject.org/sdgs/living-wages/malawi-tea-2020/

Maggie Opondo, Senior Lecturer and Researcher at
University of Nairobi
Discussant: Social Dialogue Working for Women
Maggie is the socio-economic and cultural studies coordinator in the
Institute for Climate Change and Adaptation at the University of Nairobi.
She has researched and published widely on: gender and labour rights in
global value chains; gendered impacts of climate change on poverty
reduction and livelihoods; smallholder agriculture; ethical trade and corporate social and
environmental responsibility; trade policy; and vulnerability and adaptability to the impacts of climate
change and responses. She was part of the Ethical Trade Initiative (ETI) Smallholder Group that
developed the ETI Smallholder Guidelines (2005) and later the ETI Supervisor Trainer Manual (2008).
She has vast
experience with mainstreaming and integrating gender in global value chains, agriculture and climate
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change research and development projects and programs. She is one of the founding members of the
Institute for Climate Change and Adaptation (ICCA) established at the University of Nairobi in 2011.

Rachel Wilshaw, Ethical Trade Manager, Oxfam GB
Discussant: Sustainable Purchasing Practices
Rachel identifies best practice in relation to labour rights in global
supply chains, and undertakes advocacy and advice to companies.
She is the global policy lead on workers’ rights for Oxfam’s Behind
The Barcodes campaign, assesses companies on the Supermarket
Scorecard, develops campaign plans and acts as media lead for
Oxfam GB. Rachel is the author or co-author of various publications, including Workers’ Rights in
Supermarket Supply Chains; Understanding Wage Issues in the Tea Industry; and Labour Rights in
Vietnam: Unilever’s Progress and Systemic Challenges.

Simon Hotchkin, Head of Sustainable Development,
Taylors of Harrogate
Presenter: Sustainable Purchasing Practices
Taylors of Harrogate is the family-owned company behind the Yorkshire
Tea brand. Simon's role is to ensure that Taylor's not only continues to be
fair to its suppliers and kind to the environment, but also finds ways to
improve further still, right across the business. After a brief stint buying
heart valves and pacemakers for the NHS, Simon trained to be a tea and coffee buyer at another UK
tea and coffee importer. In his 14 years there, he spent time in operations, manufacturing and new
product design before finally spending his last four years there dedicated to sustainability.

Weerasingham Velusamy, Sri Lankan plantation sector
gender equality specialist
Presenter: Social Dialogue Working for Women
Weerasingham is a Gender Equality and Diversity specialist and human
rights activist (specifically for plantations sector in Sri Lanka). He is also an
executive member at Ceylon Workers Red Flag Union (RFU) and a founder
member of the Upcountry Community Development Forum. He has
worked extensively in the tea industry, including for worker education and training; introducing a
participatory plantation management system through Care International; and helping plantation
workers union to strengthen democracy and women’s empowerment. He is the founder member for
Equal Citizens, a pressure group for the plantation community and promotes the implementation of
community development forums in tea estates to increase government services to the estate
community and strengthen the relationship between workers and management.

21

Will Battle, Senior sustainable procurement advisor
IDH
Presenter: Sustainable Purchasing Practices
Will Battle is Senior Sustainable Procurement Advisor to IDH. Will
joined the tea industry as a trainee taster in 1997 and spent 10 years
buying and blending tea at Tetley in the UK before moving to
Switzerland to perform similar functions for Sara Lee (now Jacobs
Douwe Egberts). Will’s book ‘The World Tea Encyclopaedia’ was published in 2017 and won a Best in
the World Award at the Gourmand World Cookbook Awards. Will now consults on tea as well as
running a tea importing and wholesale business in the UK. For more information see:
https://www.idhsustainabletrade.com/sustainable-procurement-kit/

THIRST is grateful to the Ethical Tea Partnership for its support to the conference.
https://www.ethicalteapartnership.org/

THIRST is The International Roundtable for Sustainable Tea.
It is a platform for civil society organisations concerned with the rights and wellbeing of tea workers
and farmers. Through THIRST they can share their knowledge and expertise, and – based on this –
develop a strong and consistent call for change to the tea industry and relevant governments.

For more information about THIRST, how to get involved, and for resources on living and working
conditions for tea workers and farmers in Asia and Africa please visit www.THIRST.international
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